
John Sellgren
Hurst-Euless-Bedford ISD



Advantages of Asset ManagementAdvantages of Asset Management
Knowing Your InventoryKnowing Your Inventory



Advantages of Asset ManagementAdvantages of Asset Management
Knowing ItKnowing It’’s Locations Location



How Can This Information Help?How Can This Information Help?

Monitor equipment and location
Provide better support



How Can This Information Help?How Can This Information Help?
Monitor equipment and location

Teachers change rooms and so does the 
equipment they use!
Student enrollment changes
Campus administrators reallocating 
technology for their own plan!
Campus purchases of non-approved items
Allow elimination of equipment reaching end-
of-life or no longer supported



How Can This Information Help?How Can This Information Help?
Provide better support

Knowing how the equipment is configured if 
upgrades are needed

Memory
Hard Drive Size
CD or DVD and Read or Read/Write
Age

Software licensing



How HEB Manages Technology AssetsHow HEB Manages Technology Assets

HEB has implemented HEAT for Help 
Desk
All employees and technology items 
are in the database
A physical inventory is performed at 
least once a year
Each building or location has all assets 
extracted and loaded into an Access 
database



How HEB Manages Technology AssetsHow HEB Manages Technology Assets

The individual performing the inventory 
at each location will sync their database 
into a Palm OS PDA with a scanner
Each item has been assigned an asset 
tag which has a bar code  
Each item is scanned 



HEB Mobile InventoryHEB Mobile Inventory
The technology inventory for the assigned 
building is loaded in the PDA and ready to 
scan.



HEB Mobile InventoryHEB Mobile Inventory
When the asset tag is scanned, information on 
the item is displayed and can be corrected if 
changes are needed and saved.



Inventory TimesInventory Times

Each campus is given a different length of time 
to inventory, which assists the Help Desk, 
since all updates need to be applied to the 
central database.

Elementary Schools – 4 weeks
Jr. High - 6 weeks
High School – 8 weeks



Questions?


